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INTRODUCTION 
Intercompany is a structure of several companies within i.e., one holding, that buy and sell to each other. 

Usually, you can talk about one purchase/production company and one or more sales companies. 

Standard Business Central has a structure for Intercompany, where a Sales Order in one company becomes 

a Purchase Order in another company, but it is still not possible to see the availability over all the 

companies: Reasons why TRIMIT Intercompany was developed: 

- If a customer has several companies who wants to see the availability of Items over all the 
companies in the Intercompany structure. 

- If one of the companies – let us say Headquarter - is designing, buying from external suppliers 
and/or producing themselves. 

- If the other companies – let us say SUB1 and SUB2 – will deliver out of the Inventory of 
Headquarter. 

- If you want Pick Documents created in the Headquarter based on the Sales Orders in the SUB(s) 
because your Headquarter is managing the warehouse for all companies. 

- If you want Intercompany Purchase Orders to be created based on Posted Pick Documents in the 
SUB itself. 

- If after external deliveries from SUB1 and SUB2 to their customers, you need the Intercompany 
Sales-/Purchase Orders to be created automatically. 

In that case, TRIMIT Intercompany might be the functionality you need. 

 

TRIMIT Intercompany is a functionality that is not using any objects of the functionality of Business Central 

Intercompany. It is a completely separate developed functionality. 

 

In this White Paper, we will refer to the selling company as Headquarter and to the buying companies as 

SUB(s) or SUB1 and SUB2.  

 

The audience for this document is the Consultant or very skilled User. 

It will only describe the TRIMIT fields/functionality and not the standard Business Central 

fields/functionality. 

Be aware of not changing settings and parameters in a live database without consulting the implementing 

partner. 

 

The functionality described is the functionality as of TRIMIT 23.1 for Business Central W1 BC22.X. 

The pictures in this White Paper are based on the demo database for TRIMIT 23.1, which is based on 
Microsoft Dynamics 365 Business Central 2023 Release Wave 2, in the demo company CRONUS TRIMIT W1 
Ltd. (based on CRONUS International Ltd. of Microsoft Dynamics 365 Business Central). 

NOTE 

Pictures in this White Paper are based on the TRIMIT Data and Test App. This means, that Amounts, or other details 

might differ from the data in a TRIMIT Demo Site, but regarding Intercompany it is more important that the structure 

is setup right and the Quantities you see would be the same. 
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COMPONENTS 
TRIMIT Intercompany contains the following objects: 

The tables  6036307 trm Temp Intercompany Buffer 

  6036678 trm Intercompany Relations 

  6036679 trm Intercompany Transact Log 

The pages  6036553 trm Intercomp Sales Order List 

  6036554 trm Intercomp Purch Orders 

  6036678 trm Intercompany Relation List 

  6036679 trm Intercompany Relation Card 

  6036687 trm Intercompany Transact Log 

The reports  6036801 trm Generate Purchase Orders 

6036802  trm Intercompany Create Sales 

The codeunits  6036575 trm Intercompany Handling 

  6036576 trm Intercomp Call Create Sale 

  6036577 trm Intercompany Create Sale 

  6036781 trm Post Pick Intercompany 

 

Many other objects are involved because of i.e., the Pick Documents but they will not be listed here. The 

above-mentioned objects are however direct related to the TRIMIT Intercompany. 

 
To find all the processes regarding Intercompany quickly, you can use the My Actions FactBox in any TRIMIT 
Role Center with the following objects: 

 
1) Instead of report Generate Purchase Orders you can also use Codeunit trm Intercompany Handing. 
2) Instead of report Intercompany Create Sales you can also use Codeunit trm Intercomp Call Create Sale. 
 
In this My Actions list, you can change the Name of the object, so it is clearer which object to use for which 
process. 



TRIMIT INTERCOMPANY 23.1 

REV: 05-01-2024  © TRIMIT SOLUTIONS A/S PAGE 3 OF 93 

SETUPS AND DATA IN HEADQUARTER 
This chapter contains information regarding the data and setups that you need in the company that is the 

Headquarter selling Items internally to the other companies. 

 

To create the Headquarter Company for demo’s, you can take a copy of the demo company CRONUS 

TRIMIT W1 Ltd. and name it CRONUS TRIMIT HQ. 

Then you need to add the data and setups mentioned in this chapter. 

 

To create a SUB1 Company for demo’s, you can take a copy of the demo company CRONUS TRIMIT W1 Ltd. 

and name it CRONUS TRIMIT SUB1. 

To create a SUB2 Company for demo’s, you can take a copy of the demo company CRONUS TRIMIT W1 Ltd. 

and name it CRONUS TRIMIT SUB2. 

The needed data and setups for these SUB1 and SUB2 will be mentioned in the next chapter Setups and 

Data in SUB 

SPECIAL INTERCOMPANY DATA 
To have a clear overview of Prices, G/L Entries and Statistics, it is common use, to have specific codes to 

identify the Intercompany Customers (SUB(s)) of the Headquarter. 

SPECIAL GENERAL BUSINESS POSTING GROUP 
A special General Business Posting Group, which can be found via Search Business Posting, and the 

General Posting Setup belonging to it: 

 

NOTE 

Sales Account, Sales Credit Memo Account, Purchase Account and Purchase Credit Memo Account have been 

changed in comparison to the accounts in CRONUS International Ltd. You can also change other accounts in the 

General Posting Setup if you want/need them. 
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SPECIAL CUSTOMER POSTING GROUP 
A special Customer Posting Group, which can be found via Search customer posting and the Accounts 

belonging to it: 

 

SPECIAL DIMENSIONS 
A special Dimension Value for the Global Dimension 1 (in our demo company DEPARTMENTS) to be able to 

make Analysis by Dimensions. 

You can enter the Dimension Value via Search Dimensions and click Dimension Values: 

 

SPECIAL CUSTOMER PRICE GROUP 
If you want to have fixed Intercompany Sales Prices between Headquarter and the SUB(s), you can decide 

to use a special Customer Price Group. 

A special Customer Price Group can be entered via Search Customer Price Group: 
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SPECIAL NO. SERIES 
For the Intercompany Sales Orders from the Headquarter to the SUB(s), you could create a specific No. 

Series. I.e.: 

 

NOTE 

Also, regarding the regular Sales Order numbers and Purchase Order numbers, we advise to have different No. Series 

in the different companies. This will make it clearer where a demand for an Item will come from regarding availability. 

SPECIAL CUSTOMER 
For a SUB, you need to enter a Customer No. with the special codes as mentioned above, which can be 

entered via Customers (i.e., in Role Center TRIMIT Small Business directly) or via Search Customers: 

 

For SUB1: Via ribbon Navigate, click Dimensions; you can enter the special Dimension Value Code: 
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For SUB2: Via ribbon Navigate, click Dimensions; you can enter the special Dimension Value Code: 
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INTERCOMPANY RELATIONS IN HEADQUARTER 
In the Intercompany Relations, which can be found via Search Intercompany Relations, you need to setup 

the companies to which the current company has a relationship within the Intercompany structure. 

NOTE 

When standing in the Intercompany Relations List you need create the new Related Company in the list first, after 

which, you can click Related, Intercompany, Card to enter the rest of the information. 

  

 
I.e., for CRONUS TRIMIT SUB1 

 
I.e., for CRONUS TRIMIT SUB2 
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FASTTAB GENERAL 

RELATED COMPANY 

This is the name of the Company for which you want to fill the Intercompany Relations. 

RELATION TYPE 

The Relation Type tells you about the relationship between the current Company (CRONUS TRIMIT HQ) and 

the Related Company (CRONUS TRIMIT SUB1 or SUB2). 

Because the current Headquarter Company is selling to the Related Company (SUB(s)), you need to choose 

Sales (Automatic). 

 

You can however also leave it blank if you only want to see the availability in the current Company 

including the Related Company (SUB(s)), but do not want the system to create automatically Intercompany 

Orders. 

INCLUDE MAKE-TO-STOCK 

This field determines on which ground the Intercompany Purchase Orders will be generated automatically 

for Masters/Items that have Replenishment Policy set to Inventory. 

You can choose between the following three options: 

Manual The system does not create Intercompany Purchase Orders automatically via 

the procedure for creating Intercompany Purchase Orders. 

The Intercompany Purchase Orders need to be entered manually or calculated 

by using the TRIMIT MRP functionality. 

The Intercompany Sales Orders in the Headquarter will simply be based on the 

Intercompany Purchase Orders in the SUB(s).  

Apply Negative Inventory The system can automatically create Intercompany Purchase Orders if there is 

a Net Change <>0 for an Item. Assuming this Net Change in the Item will be 

negative (Sales Orders to external customers have been delivered, but no 

Intercompany Purchase Orders have been received) a new Purchase Order can 

be created with the quantity Net Change * -1  

Apply Positive Inventory The system can automatically create Intercompany Purchase Orders in the SUB 

if Net Change - Qty. on Sales Order - Decrease Prod. (Base) > 0 for an Item in 

the Headquarter. 

Posted Intercompany Pick The system can automatically create Intercompany Purchase Orders in the 

SUB, based on Posted Pick Documents in the SUB.  

NOTE 

This field is not important in the Headquarter, only in the SUB(s). 

 

Manual can be used in any situation of companies in an Intercompany structure. 

 

Apply Negative Inventory can be used in any situation of companies in an Intercompany structure. The idea behind it is 

that the SUB(s) will simply sell based on the Inventory of the Headquarter and the Intercompany Purchase Order 

usually will be created per week or even per month based on the negative Inventory in the SUB(s). 
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Apply Positive Inventory can only be used if there is 1 Headquarter (i.e., a producing company) and 1 SUB (i.e., selling 

company) where the SUB will simply sell everything that the Headquarter is buying/producing and does not need 

Inventory for their own Sales Orders or Production Orders. Therefore, a positive Inventory in the Headquarter will be 

sold to the SUB. 

 

Posted Intercompany Pick can be used if you want the Intercompany Purchase Orders in the SUB(s) be based on the 

Posted Pick Documents in the SUB(s), where an Intercompany Purchase Order will be created per Posted Pick 

Document. This can give you comparable documents regarding what is shipped by the Headquarter to customers of 

the SUB(s) and the Intercompany Purchase Orders in the SUB(s). 

INCLUDE MAKE-TO-ORDER 

This field (Yes/No) determines if Items with Replenishment Policy set to Order will also be included in the 

automatic creation of the Intercompany Sales Orders. 

INTERCOMPANY PER LOCATION 

This field determines if you want your Intercompany Orders created per Location. 

 

A checkmark in this field in the Headquarter means, that the Intercompany Sales Orders will be created 

corresponding to the Intercompany Purchase Orders in the SUB(s). The Sales Lines of the Intercompany 

Sales Orders in the Headquarter will have the Location Codes copied from the corresponding Intercompany 

Purchase Orders in the SUB(s). 

 

If you let this field unchecked in the Headquarter and the Intercompany per Location of the SUB(s) has a 

checkmark, the Intercompany Sales Orders will still be created corresponding to the Intercompany 

Purchase Orders in the SUB(s) except for the Location Codes. 

If the Customer No. of the Intercompany Relations has a Location Code attached, this Location Code will be 

copied to the Sales Lines. 

If the Customer No. has no Location Code attached, the Sales Lines will have no Location Codes, regardless 

the Location Codes of the Intercompany Purchase Orders in the SUB(s).  

INCLUDE COMPANY IN AVAILABILITY CHECK 

This field determines if the Availability Check in the current company Headquarter need to include the 

availability of the Related Company (SUB(s)) as well. 

INCLUDE COMPANY IN MRP CALCULATION 

This field determines if the MRP Calculation in the current company Headquarter need to include the 

demand in the Related Company (SUB(s)) as well. 

INTERCOMPANY PICK 

While creating Pick Documents in the Headquarter, you can create Pick Documents based on Sales Orders 

in the SUB(s). You can however only choose the SUB(s) that have a checkmark in the Intercompany Pick of 

the Intercompany Relation. 

FASTTAB PURCHASE 
The fields on FastTab Purchase are not applicable in the Headquarter. 
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FASTTAB SALES 

CUSTOMER NO. 

Here you need to enter the Customer No. of the Related Company (SUB(s)) in case the Relation Type has 

been set to Create IC Sales (Automatic). 

DEFAULT QUANTITY TO SHIP 

This field determines how the Qty. to Ship for created Intercompany Sales Orders in the Headquarter for 

the Related Company should be filled. 

You can choose between the following three options: 

<empty> The Qty. to Ship will be filled based on the Default Quantity to Ship in the Sales & 

Receivables Setup 

Remainder Fills the Qty. to Ship field with the Quantity that is remaining on the Sales Line 

Blank Leaves the Qty. to Ship field blank. 

SELL-TO CUSTOMER NO. 

This field determines which Customer related fields would be filled in the Intercompany Sales Order. 

You can choose between the following two options: 

Intercompany Customer 

No. 

The Intercompany Sales Order in Headquarter will get the Sell-to Customer No. 

and the Bill-to Customer No. filled with the Customer No. of the Intercompany 

Relations for the Related Company (SUB(s)). 

External Sell-to Customer Only in case Include Make-to-Order of the Intercompany Relation is set to Yes, 

and only for the Item that have Replenishment Policy set to Order. 

Only if the field Initiating Order No. Start Level in the Intercompany Purchase 

Order in the SUB(s) (for which the system creates an Intercompany Sales Order 

in the Headquarter) was filled; the Sell-to Customer No. will be filled with the 

Sell-to Customer No. from that Initiating Sales Order in the SUB(s). The Bill-to 

Customer No. will be filled with the Customer No. of the Intercompany 

Relations for the Related Company (SUB(s)). 

If the field Initiating Order No. Start Level was not filled; the Sell-to Customer 

No. will also be filled with the Customer No. of the Intercompany Relations for 

the Related Company (SUB(s)). 

SHIP-TO ADDRESS FROM 

This field determines which Ship-to Address related fields would be filled in the Intercompany Sales Order. 

You can choose between the following two options: 

Sell-to Customer The Intercompany Sales Order in Headquarter will get Ship-to Address fields 

based on the Sell-to Customer that has been determined based on the Sell-to 

Customer No. from this Intercompany Relation. 

External Sales Order Only in case Include Make-to-Order of the Intercompany Relation is set to Yes, 

and only for the Item that have Replenishment Policy set to Order. 

Only if the field Initiating Order No. Start Level in the Intercompany Purchase 

Order in the SUB(s) (for which the system creates an Intercompany Sales Order 

in the Headquarter) was filled; the Sell-to Address fields will be filled with the 

Sell-to Address fields from that Initiating Sales Order in the SUB(s).  
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If the field Initiating Order No. Start Level was not filled; the Sell-to Address 

fields will also be filled based on the Sell-to Customer that has been 

determined based on the Sell-to Customer No. from this Intercompany 

Relation. 

SKIP UPDATE EXISTING ORDERS 

This field (TRUE/FALSE) determines if (some) changes in an external Sales Order (in the SUB(s)) or 

Intercompany Purchase Order (in the SUB(s)) will also be changed in the corresponding Intercompany Sales 

Order (in the Headquarter) that was already created. 

For the Sales Header it concerns the Shipment Date, Ship-to Address fields and Your Reference. 

For the Sales Lines it will be updated in case the No., Quantity or Expected Receipt Date is changed in the 

related Intercompany Purchase Order. 

A checkmark in this field will not update the Intercompany Sales Orders (in the Headquarter) if the external 

Sales Order changes. 

This is only applicable in case the Replenishment System of the Item is set to Order. 

FASTTAB NUMBERS 
For the Intercompany Orders/Invoices you can setup special No. Series, but you can also simply use the No. 

Series that you use in the Sales & Receivables Setup for the ‘normal’ Orders/Invoices. 

POSTED SALES INVOICE NOS. 

Here you need to enter the No. Series for the Posted Intercompany Sales Invoices. 

NOTE 

A posted Intercompany Sales Order is a normal Posted Sales Invoice but will have field Intercompany set to Yes. This 

field is however not in the page 132 Posted Sales Invoice or page 143 Posted Sales Invoices; so, you might want to add 

that to the page.  

The same is applicable for the Posted Sales Shipment (pages 130 Posted Sales Shipment and 142 Posted Sales 

Shipments). 

MAKE-TO-ORDER SALES ORDER NOS. 

Here you need to enter the No. Series for the Intercompany Sales Orders in the Headquarter that will be 

created if the Purchase Order in the SUB(s) is Order initiated. 

MAKE-TO-STOCK SALES ORDER NOS. 

Here you need to enter the No. Series for the Intercompany Sales Orders in the Headquarter that will be 

created if the Purchase Order in the SUB(s) is Inventory Initiated. 

NOTE 1 

An Intercompany Sales Orders will have field Intercompany set to Yes. 

You can see the Intercompany Sales Orders via the normal Sales Orders. The field Intercompany is however not in the 

page of Sales Orders; so, you might want to add that to the page 42 Sales Header and/or page 45 Sales List. 

You can see the Intercompany Sales Orders also via Search Intercompany Sales Orders. This will only show the Sales 

Orders with Intercompany set to Yes. 

NOTE 2 

The other fields of this FastTab are not applicable for the Headquarter. 
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SETUPS AND DATA IN SUB 
This chapter contains information about the data and setups that you need in the company that is the SUB 

buying Items internally from the Headquarter. 

 

To create a SUB1 company for demo’s, you can take a copy of the demo company CRONUS TRIMIT W1 Ltd. 

and name it CRONUS TRIMIT SUB1. 

Then you need to add the data and setups mentioned in this chapter. 

 

To create a SUB2 company for demo’s, you can take a copy of the demo company CRONUS TRIMIT W1 Ltd. 

and name it CRONUS TRIMIT SUB2. 

Then you need to add the data and setups mentioned in this chapter. 

 

To create the Headquarter Company for demo’s, you can take a copy of the demo company CRONUS 

TRIMIT W1 Ltd. and name it CRONUS TRIMIT HQ. 

The needed data and setups for the Headquarter are mentioned in the previous chapter Setups and Data in 

Headquarter 

SPECIAL INTERCOMPANY DATA 
To have a clear overview of Prices, G/L Entries and Statistics, it is common use to have specific codes to 

identify the Intercompany Vendor (Headquarter) of the SUB(s). 

SPECIAL GENERAL BUSINESS POSTING GROUP 
A special General Business Posting Group, which can be found via Search Business Posting, and the 

General Posting Setup belonging to it: 

 

NOTE 

Sales Account, Sales Credit Memo Account, Purchase Account and Purchase Credit Memo Account have been 

changed in comparison to the accounts in CRONUS International Ltd. You can also change other accounts in the 

General Posting Setup if you want/need them. 
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SPECIAL VENDOR POSTING GROUP 
A special Vendor Posting Group, which can be entered via Search Vendor Posting Groups, and the Accounts 

belonging to it: 

 

SPECIAL NO. SERIES 
For the Intercompany Purchase Orders from the Headquarter to the SUB(s), you could create a specific No. 

Series. I.e.: 

 

NOTE 

Also, regarding the regular Sales Order numbers, Purchase Order numbers, we advise to have different No. Series in 

the different companies. This will make it clearer where a demand for an Item will come from regarding availability. 

Also, regarding the TRIMIT Pick Document numbers, we advise to have different No. series in the different companies. 

SPECIAL DIMENSIONS 
A special Dimension Value for the Global Dimension 1 (in our demo company DEPARTMENTS) to be able to 

make Analysis by Dimensions. 

You can enter the Dimension Value via Search Dimensions and click Dimension Values: 
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SPECIAL VENDOR 
For a Headquarter, you need to create a Vendor No. via Vendors (i.e., in the TRIMIT Small Business Role 

Center) or via Search Vendors, with the special codes as mentioned above. 

Via Related, Dimensions; you can enter the special Dimension Value Code: 

In SUB1: 
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In SUB2: 
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PURCHASE & PAYABLES SETUP 
If you copy Master related data from Headquarter to the SUB(s) by using the Replication functionality, and 

not create Purchase Prices for the Masters for the Headquarter Vendor, make sure that the parameter Skip 

Vendor Search via Purchase Price table in the Purchase & Payables Setup in the SUB(s) is Yes. Otherwise, 

the system might create a regular Purchase Order and not an Intercompany Purchase Order. 

This is because the system will by default determine the Vendor based on the Purchase Prices and not 

based on the Vendor No. in the Master-/Item Card. 

 

INVENTORY SETUP 
In the Inventory Setup, there is a special field regarding Pick Documents and Intercompany. 

You can find it on FastTab Inventory: 

 

PICK SET AWAIT POSTING DEFAULT 

Especially when using TRIMIT Intercompany, you might want to prevent the Pick Document in the SUB(s) to 

be posted before the Headquarter has posted theirs. 

That is why you can set this Parameter to Yes, so the field Await Posting in the Pick Document Line will get 

a checkmark by default, and you need to take extra actions (could also be a customized report) before the 

Pick Document Line can be posted. 

NOTE 

In case you will use the Intercompany Procedure for Intercompany Pick, you might want to set it to Yes, to prevent 

that Pick Documents in the SUB(s) are posted before the corresponding Pick Documents in the Headquarter. 
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INTERCOMPANY RELATIONS IN SUB(S) 
In the Intercompany Relations, which can be found via Search Intercompany Relations, you need to setup 

the companies to which the current company has a relationship within the Intercompany structure. 

NOTE 

When standing in the Intercompany Relations List you need create the new Related Company in the list first, after 

which, you can click Related, Intercompany, Card to enter the rest of the information. 

 

In SUB1: 

The Intercompany Relation with CRONUS TRIMIT HQ – which is the Headquarter. 

With this company, I have a Purchase relation; I will buy from this company. 

 
 
The Intercompany Relation with CRONUS TRIMIT SUB2 – which is another SUB. 

With this company, I do not have a Purchase-/Sales relation. I just want it to be included in the Availability 

Check. 
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In SUB2: 

The Intercompany Relation with CRONUS TRIMIT HQ – which is the Headquarter. 

With this company, I have a Purchase relation; I will buy from this company. 

 

 
The Intercompany Relation with CRONUS TRIMIT SUB1 – which is another SUB. 

With this company, I do not have a Purchase-/Sales relation. I just want it to be included in the Availability 

Check. 

 

NOTE 

You will see that if you create the Intercompany Relation with the Headquarter, that some fields in the Intercompany 

Relation will already be filled based on the Intercompany Relation that the SUB has with the Headquarter in the 

company of the Headquarter. 
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FASTTAB GENERAL 

RELATED COMPANY 

This is the name of the Company – in the same Database – for which you want to fill the Intercompany 

Relations. 

RELATION TYPE 

The Relation Type tells you about the relation between the current company (CRONUS TRIMIT SUB1 or 

SUB2) and the Related Company (CRONUS TRIMIT HQ). 

Because the current SUB1 (or SUB2) Company is buying from the Related Company (Headquarter), you 

need to choose Purchase (Automatic). 

 

You can however also leave it blank if you only want to see the availability in the current SUB1 Company 

including the Related Company (i.e., SUB2), but do not want the system to create automatically 

Intercompany Orders. 

In that case, the only fields you need to fill are as follows i.e.: 

 

INCLUDE MAKE-TO-STOCK 

This field determines on which ground the Intercompany Purchase Orders will be generated automatically 

for Masters/Items that have Replenishment Policy set to Inventory. 

You can choose between the following three options: 

Manual The system does not create Intercompany Purchase Orders automatically via 

the procedure for creating Intercompany Purchase Orders. 

The Intercompany Purchase Orders need to be entered manually or calculated 

by using the TRIMIT MRP functionality. 

The Intercompany Sales Orders in the Headquarter will simply be based on the 

Intercompany Purchase Orders in the SUB(s).  

Apply Negative Inventory The system can automatically create Intercompany Purchase Orders if there is 

a Net Change <>0 for an Item. Assuming this Net Change in the Item will be 

negative (Sales Orders to external customers have been delivered, but no 

Intercompany Purchase Orders have been received) a new Purchase Order can 

be created with the quantity Net Change * -1  

Apply Positive Inventory The system can automatically create Intercompany Purchase Orders in the SUB 

if Net Change - Qty. on Sales Order - Decrease Prod. (Base) > 0 for an Item in 

the Headquarter. 

Posted Intercompany Pick The system can automatically create Intercompany Purchase Orders in the 

SUB, based on Posted Pick Documents in the SUB.  



TRIMIT INTERCOMPANY 23.1 

REV: 05-01-2024  © TRIMIT SOLUTIONS A/S PAGE 20 OF 93 

NOTE 

This field is not important in the Headquarter, only in the SUB(s). 

 

Manual can be used in any situation of companies in an Intercompany structure. 

 

Apply Negative Inventory can be used in any situation of companies in an Intercompany structure. The idea behind it is 

that the SUB(s) will simply sell based on the Inventory of the Headquarter and the Intercompany Purchase Order 

usually will be created per week or even per month based on the negative Inventory in the SUB(s). 

 

Apply Positive Inventory can only be used if there is 1 Headquarter (i.e., a producing company) and 1 SUB (i.e., selling 

company) where the SUB will simply sell everything that the Headquarter is buying/producing and does not need 

Inventory for their own Sales Orders or Production Orders. Therefore, a positive Inventory in the Headquarter will be 

sold to the SUB. 

 

Posted Intercompany Pick can be used if you want the Intercompany Purchase Orders in the SUB(s) be based on the 

Posted Pick Documents in the SUB(s), where an Intercompany Purchase Order will be created per Posted Pick 

Document. This can give you comparable documents regarding what is shipped by the Headquarter to customers of 

the SUB(s) and the Intercompany Purchase Orders in the SUB(s). 

INCLUDE MAKE-TO-ORDER 

This field determines if Items with Replenishment Policy set to Order will also be included in the automatic 

creation of the Intercompany Sales Orders. 

INTERCOMPANY PER LOCATION 

This field determines if you want your Intercompany Purchase Orders created per Location. 

 

A checkmark in this field in the SUB(s) means, that a separate Intercompany Purchase Order will be created 

for each Location Code and the Location Code will be transferred to the Purchase Lines. 

If you let this field unchecked in the SUB(s), only a single Intercompany Purchase Order will be created. 

  

If the Vendor No. of the Intercompany Relations has a Location Code attached, this Location Code will be 

copied to the Purchase Lines with no regards to the Location Codes of the Sales Lines forming the basis for 

the creation of the Intercompany Purchase Order. 

If the Vendor No. has no Location Code attached, the Location Code fields of the Intercompany Purchase 

Order will be empty if this field does not have a checkmark.  

INCLUDE COMPANY IN AVAILABILITY CHECK 

This field determines if the Availability Check in the current company SUB(s) need to include the availability 

of the Related Company (Headquarter and other SUB(s)) as well. 

INCLUDE COMPANY IN MRP CALCULATION 

This field determines if the MRP Calculation in the current company SUB(s) need to include the demand in 

the Related Company (Headquarter and other SUB(s)) as well. 
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INTERCOMPANY PICK 

This field determines if the Headquarter should be able to create Pick Documents based on Sales Orders in 

the current SUB(s). In that case, also this field in the company Headquarter should have a checkmark as 

well. 

FASTTAB PURCHASE 

VENDOR NO. 

Here you need to enter the Vendor No. of the Related Company (Headquarter) in case the Relation Type 

has been set to Create IC Purchase (Automatic). 

PURCHASE PRICE PLACEMENT 

This field determines how the Direct Unit Cost for the Intercompany Purchase Lines needs to be 

calculated/determined. 

You can choose between the following two options: 

Current Company The Direct Unit Cost will be based on the Unit Cost of the Item in the SUB(s). 

Related Company The Direct Unit Cost will be based on the Sales Prices in the Price Group by Purchase in 

the Headquarter. 

PRICE GROUP BY PURCHASE 

If Purchase Price Placement is Related Company, you can fill in the Customer Price Group for which in the 

Headquarter the Intercompany Unit Price (internal Sale Price) is entered. 

The Customer Price Group needs to be created in the Headquarter as well as in the SUB(s). 

This determined Unit Price will be multiplied with the Factor and rounded according to the Rounded 

Method (Purchase) to determine the Direct Unit Cost in the Purchase Order in the SUB(s). 

 

If Purchase Price Placement is Current Company, this field will not be regarded, and the Direct Unit Cost 

will simply be the Unit Cost of the Item in the current company multiplied by the Factor. 

FACTOR 

Entering a Factor means that the determined Direct Unit Cost can be multiplied with this Factor. 

ROUNDING METHOD (PURCHASE) 

This field can be filled for rounding of the Intercompany Direct Unit Cost (internal Purchase Price) if 

Purchase Price Placement is set to Related Company. 

NOTE 

The entries in the above four fields, also give you the possibility to determine i.e., the internal Purchase-

/Sales Price based on 25% of the RETAIL prices. 

In that case, Purchase Price Placement should be Related Company, Price Group by Purchase RETAIL, 

Factor 0.25 and perhaps Rounding Method (Purchase) Whole. 
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DEFAULT QTY. TO RECEIVE 

This field determines how the Qty. to Receive for created Intercompany Purchase Orders in the SUB(s) for 

the Related Company should be filled. 

You can choose between the following three options: 

<empty> The Qty. to Receive will be filled based on the Default Quantity to Receive in the 

Purchases & Payables Setup 

Remainder Fills the Qty. to Receive field with the Quantity that is remaining on the Sales Line 

Blank Leaves the Qty. to Receive field blank. 

SKIP NEGATIVE LINES 

In case Include Make-To-Stock is set to Apply Negative Inventory and Intercompany per Location is set to 

Yes or a Filter Location has been entered, this field determines if the Net Change of an Item will be 

included in the calculation for what to buy from the Headquarter. 

A checkmark in this field means that i.e., Credit Memos or Returns in the SUBs will not be included in the 

calculation for Apply Negative Inventory to determine what to buy from the Headquarter. 

Without a checkmark, the Credit Memos and Returns in the SUBs will be included. 

FILTER VENDOR NO 

Here you must enter a Filter for the Vendor No. in the Items for which the Intercompany Purchase Orders 

will be created in the SUB(s). Usually this is the Vendor No. that represents the Headquarter. 

FILTER ITEM TYPE 

Here you can enter a Filter for the Item Type (Finished Goods, Semi-Finished Goods or Raw Material) in the 

Items for which the Intercompany Purchase Orders will be created in the SUB(s). 

FILTER ITEM STATISTICS GROUP 2, 3, 4 AND 5 

Here you can enter a Filter for the Item Statistics Group 2, 3, 4 and 5 in the Items for which the 

Intercompany Purchase Orders will be created in the SUB(s). 

FILTER MANAGEMENT LEVEL 

Here you can enter a Filter for the Management Level in the Items for which the Intercompany Purchase 

Orders will be created in the SUB(s). 

FILTER LOCATION 

Here you can enter a Filter for the Location Code of the demand for which the Intercompany Purchase 

Orders will be created in the SUB(s). 

FASTTAB SALES 
The fields on this FastTab are not applicable for the SUB(s). 

FASTTAB NUMBERS 
For the Intercompany Orders/Invoices you can setup special No. Series, but you can also simply use the No. 

Series that you use in the Purchase & Payables Setup for the ‘normal’ Orders/Invoices. 

POSTED PURCHASE INVOICE NOS. 

Here you need to enter the No. Series for the Intercompany Purchase Invoices. 
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NOTE 

A posted Intercompany Purchase Order is a normal Posted Purchase Invoice but will have field Intercompany set to 

Yes. This field is however not in the page 138 Posted Purchase Invoice or page 146 Posted Purchase Invoices; so, you 

might want to add that to the page. 

The same is applicable for the Posted Purchase Receipt (pages 136 Posted Purchase Receipt and 145 Posted Purchase 

Receipts). 

MAKE-TO-ORDER PURCHASE ORDER NOS. 

Here you need to enter the No. Series for the Intercompany Purchase Orders that will be created when the 

Replenishment Policy of the Item is Order. 

MAKE-TO-STOCK PURCHASE ORDER NOS 

Here you need to enter the No. Series for the Intercompany Purchase Orders that will be created when the 

Replenishment Policy of the Item is Inventory. 

NOTE 1 

An Intercompany Purchase Orders will have field Intercompany set to Yes. 

You can see the Intercompany Purchase Orders via the normal Purchase Orders. The field Intercompany is however 

not in the page of Purchase Orders. Therefore, you might want to add that to the page 50 Purchase Header and/or 

page 53 Purchase List. 

You can see the Intercompany Purchase Orders also via Search Intercompany Purchase Orders. 

This will only show the Purchase Orders with Intercompany set to Yes. 

NOTE 2 

The other fields of this FastTab are not applicable for the SUB(s). 
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DATA AND PRICES OF MASTERS 
There will be a difference in the fields and prices of the Masters in the different companies. 

Usually, the whole design of the Masters will take place in the Headquarter and you do not need all that 

data in the SUB(s). 

The next topics only apply to the Masters that the SUB(s) will buy from the Headquarter. 

 

For Masters that the SUB(s) will still buy from external Vendors, or that the SUB(s) will produce themselves, 

there will not be a difference. 

NOTE 

You just need to make sure that these Masters Nos. do not collide with new Master Nos. in the 

Headquarter. 

 

FIELDS ON THE MASTER 
For copying the Masters (and all related data) from the Headquarter to the SUB(s), we have a special 

procedure called Replication. This can copy data from the Headquarter (the so-called Replication 

Publisher) to the SUB(s) (the so-called Replication Subscribers), but you are also able to change some fields 

during the copy function in the Replication Subscriber – specifically for Intercompany. I.e. 

 
See the White Paper – TRIMIT Replication of Data for more details regarding this copy function. 

 

You can find the Master Card via Masters (in Role Center TRIMIT Small Business) or via Search Masters. 

 

FIELDS THAT CAN BE SET BY THE REPLICATION FUNCTION 

VENDOR NO. 

In the Headquarter, it can be any Vendor. 

In the SUB(s), it might be the same Vendor No. as in the Intercompany Relation of the Headquarter.  

REPLENISHMENT POLICY 

In the Headquarter, the Replenishment Policy can be Inventory or Order. 

In the SUB(s), you might always want to handle it as Inventory. 
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REPLANISHMENT SYSTEM 

In the Headquarter, the Replenishment System can be Purchase, Prod. Order or based on Automatic 

Replenishment, and Masters can have Bill of Materials (BOMs). 

In the SUB(s), it will only be Purchase and no BOMs are required. 

CREATE RELATED ORDER INSTANTLY 

In the Headquarter, the Create Related Order Instantly can be Yes or No to create external Purchase 

Orders or Production Orders immediately. 

In the SUB(s), you might not want to create related orders immediately – an Intercompany Purchase Order 

– based on every Sales Line. 

LOCATION CLEAR WHSE. PARAMETERS 

If you are copying the Locations from the Headquarter to the SUB(s), you might not want to have all the 

fields regarding WMS filled with checkmarks – because the Logistics of the SUB(s) might simply take place 

in the Headquarter. 

OTHER FIELDS 
Other fields that can be different for the Headquarter and the SUB(s) (and might be copied via Replication 

function), needs to be customized or changed manually. You can think of the following fields: 

COUNTRY/REGION OF ORIGIN CODE 

In the Headquarter, it depends on where it is bought or produced. 

In the SUB(s), it will be the Country/Region Code of the Headquarter. 

DIRECT UNIT COST CALCULATION METHOD 

In the Headquarter, this field can have the value Sum Total of Component Direct Unit Costs. 

In the SUB(s), you are simply buying the Master from the Headquarter as finished product. The 

Intercompany Direct Unit Cost (internal Purchase Price) will usually be entered in the Purchase Prices of the 

Masters in the SUB(s) or be related to the Sales Prices in the Headquarter for the customer that represents 

the SUB(s). 

This will therefore also be the Calculation Method for the Direct Unit Cost: Price List.  

Exception can be the Assortments for which you might want to set this field to Items in Assortment. 

UNIT COST CALCULATION METHOD SALES 

In the Headquarter, this field can have any value. It simply depends on the way you want the Masters to be 

valued for your Sales Lines. 

In the SUB(s), you might only use Item Unit Cost or Item Unit Cost + VarDim Adjustments. 

Extensive Calculations will usually not take place in the SUB(s). 

For special customized products, you might still want to use Related Orders, but that will simply be the 

Intercompany Sales-/Purchase Price between Headquarter and SUB(s). 

CALCULATION BASED CALC. UNIT COST 

In the Headquarter, this field can have any value. It simply depends on the way you want the Masters to be 

valued for your Inventory. 

In the SUB(s), it might only be based on Direct Unit Cost. The Master will be valued according to the 

Intercompany Sales-/Purchase Price between Headquarter and SUB(s).  



TRIMIT INTERCOMPANY 23.1 

REV: 05-01-2024  © TRIMIT SOLUTIONS A/S PAGE 26 OF 93 

PURCHASE PRICES 
You can find the Purchase Prices in the Master List or Master Card via Related, Purchases, Purchase Prices. 

 

In the Headquarter, it can be the Purchase Prices from external Vendors. 

 

In the SUB(s), the Purchase Price will be the Intercompany Sales-/Purchase Price between Headquarter and 

SUB(s). 

You are also able in the Intercompany Relations to use the Sales Prices of a Customer Price Group in the 

Headquarter as the Purchase Prices for the SUB(s) (see Price Group by Purchasing). In that case, you do not 

have to fill the Intercompany Purchase Prices in the SUB(s). 

SALES PRICES 
You can find the Sales Prices in the Master List or Master Card via Related, Sales Receivables, Sales Prices. 

 

In the Headquarter, you can setup the Sales Prices for external customers as usual. 

 

For the Intercompany customers (SUB(s)) it is common to use a special Customer Price Group for the 

Intercompany Sales Prices. I.e., IC 

 

You could even consider specifying this internal Customer Price Group based on a common Customer Price 

Group (i.e., GB) for external customers and use a factor: i.e., 0.7. This would mean that if an external 

customer needs to pay 10, the SUB(s) only needs to pay 7. 

This way you do not need to enter extra Sales Prices in the Headquarter for the SUB(s). 

 
 

In the SUB(s), you can setup the Sales Prices for external customers as usual. 
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IC PROCESS – APPLY NEGATIVE INVENTORY 
This chapter contains information regarding the total process within TRIMIT Intercompany when  

Include Make-to-Stock is set to Apply Negative Inventory:  

- The SUB will ship to external customers based on the total availability of the Headquarter and the 

SUB. 

- Based on the Negative Inventory that is created in the SUB the Intercompany Purchase Order will 

be created. 

- Perhaps the Headquarter will even ship it directly to the customers of the SUB. 

- The Headquarter is in this scenario the owner of the inventory. 

 

To describe this process, extra data (besides the setups in the first two chapters) has been added or 

changed in the Headquarter and SUB1. You can see an overview in Appendix. 

 

The total process for TRIMIT Intercompany can look as follows in case Include Make-to-Stock is set to Apply 

Negative Inventory: 

 

TRIMIT Intercompany Process

SUBsHeadquarter

Ph
as

e

Based on demand of Sales 
Orders A and Sales Orders 

B, the Purchase Orders 
and/or Production Orders 
are created (MRP Actions)

Sales Orders A of 
external Customers

Sales Orders B of 
external Customers

Design of Styles and 
determining 
Collections

Receiving goods or 
finishing products

Purchase Orders to 
external Vendors and/or 

Production Orders

Shipping goods to external 
Customers from 

Headquarters + SUBs 
availability

Shipping goods to external 
Customers based on 
Headquarters + SUBs 

availability

Create Intercompany 
Purchase Orders based 

on negative stock in 
the SUBs (Generate 

Purchase)
Create Intercompany 
Sales Orders based on 

Intercompany 
Purchase Orders of 

SUB (Generate Sales 
Orders)

Create Intercompany 
Sales Invoices based on 
the Intercompany Sales 

Orders.

Create Intercompany 
Purchase Invoices 

based on the 
Intercompany 

Purchase Orders.

Based on demand of Sales 
Orders B, the Purchase 

Orders for external 
Vendors can be created 

(MRP Actions)

Purchase Orders to 
external Vendors

Receiving goods from 
external Vendors
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DESIGN 
Design and Sampling usually will only take place in the Headquarter. Exception might be Private Label 

(customized) Items that the SUB(s) might sell to their external customers. 

 

This also implies that information needed for the design phase (Additional Info, Composition, Care Label, 

Measurements, Workflow and Additional Comments) might only exist in the Headquarter and not in the 

SUB(s). Other Master related information (like Collections, Delivery Periods/Shipment Group) will still be 

needed in the Headquarter as well as in the SUB(s). 

EXTERNAL SALES 
In Headquarter and the SUB(s), the Sales Orders will be entered for the external customers, but you will be 

able to see the Availability over all the companies. 

This depends on the field Include Company in Availability Check in the Intercompany Relations. 

This will also influence the Availability Check that takes place when you enter the quantities of the Sales 

Order. 

INVENTORY PROFILE 
If you would have entered all the data of the Appendix, the Inventory Profile of Master 6000 for the color 

40 Yellow, which you can access via the Master Card via Process, Inventory Profile, would look like: 

In the Headquarter Company, where you also have created Inventory Profile Setup ISP (Inventory, Sales 

Orders, Purchase Orders): 
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Press on the 9 in the Sales Order/S cell to see the resource of the 9: 

You will only see the Sales Lines from the Headquarter itself. 

 
Change the Lookup Company into CRONUS TRIMIT SUB1 (company name for SUB1). 

 
Now for the same Sales Order/S cell you will see the Sales Lines from SUB1: 

  
 

Therefore, 3 from Headquarter + 6 from SUB1 = 9 in total. 
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For the other colors it would look like: 

  
If you now want to enter a new Sales Order in any of the companies for the Master 6000, the Matrix would 

look like: 
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MASTER ANALYSIS MATRIX 
The report Master Analysis Matrix which can be found via Search Master Analysis or via Reports, Logistics, 

Master Analysis Matrix in the TRIMIT Small Business Role Center, can also give you an overview of the 

availability over the companies within an Intercompany structure: 

 

Availability will give you the available quantities at a specific Date for Availability in the current company if 

the Only Current Company is set to Yes: 

  
But it looks completely different if the Only Current Company is set to No. In that case, the available 

quantities will be calculated based on the current company and all other companies in the Intercompany 

structure that have a checkmark in Include Company in Availability Check. 
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Expected Inventory will also give you the total quantities over the current company and all the companies in 

the Intercompany Relations for which field Include Company in Availability Check is set to Yes if the Only 

Current Company is set to No: 

    
 

Analysis Type Sales Orders will however always only show the sold quantities in the current company: 

  
In addition, Analysis Type Pick Document will also only show the quantities on Pick Documents in the 

current company. 

  



TRIMIT INTERCOMPANY 23.1 

REV: 05-01-2024  © TRIMIT SOLUTIONS A/S PAGE 33 OF 93 

MRP CALCULATION 
Running the MRP Calculation via Search MRP Actions or clicking Task, MRP Actions in the TRIMIT Small 

Business Role Center, will have different outcomes if you run it in the Headquarter or in the SUB(s) based 

on the field Include Company in MRP Calculation in the Intercompany Relations. 

For more details, see White Paper – TRIMIT Material Requirement Planning. 

IN HEADQUARTER 
Based on the settings in your MRP Setup and the field Include Company in MRP Calculation in the 

Intercompany Relations, orders can be created based on the demand in the Headquarter including the 

companies in the Intercompany Relations with the Relation Type Sales (Automatic) within the 

Intercompany structure: 

 

I.e., if you create Actions based on By Items for the Master No. 6000 in the Headquarter: 

    
The outcome would look like: 
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In the Action Lines, the Replacement Quantity is the needed quantity over all the companies in the 

Intercompany structure. 

To be more specific: The MRP Calculation in the Headquarter will result in Purchase Requisitions (Quotes), 

Purchase Orders and/or Production Orders for all Items, where the Replacement Quantity is based on the 

demand in Headquarter and the companies that are in the Intercompany Relations with Relation Type 

Sales (Automatic) and Include Company in MRP Calculation set to Yes.  

The Replacement Buy-from Vendor No. is the (external) Vendor from the Item Card. 

 

According to the MRP Setup NET FASHION, a Purchase Order will be created (when you click Actions, Post 

Lines, Post All Approved.  
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IN SUB(S) 

NOTE 1 

Keep in mind that the Headquarter in the Intercompany Relations has the Relation Type set to Create IC Purchase 

(Automatic) and Include Company in MRP Calculation set to No. 

 

NOTE 2 

When using the Include Make-to-Stock set to Apply Negative Inventory, you will not run the MRP Actions for the 

Vendor of the Headquarter. In that case, you will create the Intercompany Purchase Order based on created Negative 

Inventory, because you shipped to customers based on the Inventory of the Headquarter. 

 

Running MRP Actions in SUB1 for Master 6000 would however result in the following: 

 

 
The Replacement Quantity is the needed quantity in the current company and the Replacement Buy-from 

Vendor No. is the (external) Vendor No. of the Item Card. 

The system will recognize that this is the Vendor No. in the Intercompany Relations with Relation Type is 

Purchase (Automatic) and if you Post the MRP Actions, the field Intercompany of the created Purchase 

Order will be set to Yes.  

This will even happen if you want Requisitions to be created according to the MRP Setup! 
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You can see this Intercompany Purchase Order via the usual Purchase Orders but also via the special 

Intercompany Purchase Orders that can be found by using Search Intercompany purchase. 

 

 

 
 
  



TRIMIT INTERCOMPANY 23.1 

REV: 05-01-2024  © TRIMIT SOLUTIONS A/S PAGE 37 OF 93 

EXTERNAL PURCHASE ORDERS / PRODUCTION ORDERS 
The procedure to manage external Purchase Orders or Production Orders in the Headquarter or the SUB(s) 

does not change within the Intercompany structure in comparison to the handling in ‘normal’ companies. 

 

For our example and setups for Intercompany, it would mean that we could simply post the receipt and 

invoice of the external Purchase Order (0200003 created in In Headquarter) in the company CRONUS 

TRIMIT-HQ of the Headquarter. 

This means that the Inventory in Headquarter will change: 
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PICK DOCUMENTS / SHIPMENTS 
The creation of TRIMIT Pick Documents and the calculation of Quantity to be Picked is based on the 

quantity on Inventory – quantity in Pick Documents in all companies that participate in the Intercompany 

structure. 

 

That means that you need to be careful when creating TRIMIT Pick Documents because a SUB can be 

delivered based on the Inventory of the Headquarter. 

 

Therefore, if there might be shortage of items, the first company in which the TRIMIT Pick Documents are 

created might always get the total Quantity to be Picked, where the last company might always get the 

shortages. 

 

If you do not want this to happen, you could filter on specific Locations that can be used: 

For every company (Headquarter, SUB1 and SUB2) an own Location. 

This also means that if Purchase Orders are received or Production Orders are finished in the Headquarter, 

you need to use the Item Reclassification Journal to re-allocate the Inventory to the specific Locations! 

In that case, you also need a checkmark in the Intercompany Relations for Intercompany per Location and 

make sure that in the Inventory Setup the field Location Mandatory is also set to Yes. 

 

In the Pick Document Limitations, it is also possible to set a filter for one specific Company: 

 
This field Company is not in the page by default; you need to add it via Personalize. 

This gives you the possibility to “prioritize” specific companies in your Intercompany structure for assigning 

Stock to the Sales Orders, by running the MRP Calculation several times with different Limitation Codes. 

 

In Headquarter: Quantities to be Picked based on local Inventory in Headquarter. 
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NOTE 1 

You see two extra Parameters: Intercompany Pick and Company Name because we setup the Intercompany Relation 

with CRONUS TRIMIT SUB2 (SUB2) with Intercompany Pick Yes, and will discuss this procedure in IC Process - 

Intercompany Pick. 
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In SUB1: The Quantities to be Picked are based on local Inventory, the Inventory in Headquarter and the 

Pick Document that is already created in the Headquarter. 
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After the creation of the TRIMIT Pick Documents, you can simply post the Shipment and Invoice in the 

companies the way you want to. 

 

I.e.: Do not forget to click Actions, Functions, Set Quantity Picked = Quantity to be Picked 
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CREATE INTERCOMPANY PURCHASE ORDERS IN SUB(S) 
After the shipments in the SUB(s), you have created negative Inventory in the SUB(s). Based on the negative 

Inventory the Intercompany Purchase Orders can be created in the SUB(s) if the field Include Make-to-

Stock is set to Apply Negative Inventory in the Intercompany Relations for the Headquarter. 

If you want to do this every day, week or month depends on the frequency in which you analyze your 

financial position over all the companies. 

STOCK IN THE SUB(S) AFTER THE SHIPMENTS  
I.e., after posting the Pick Documents in SUB1 we have now: 

 

NOTE 

We cannot use the Master Analysis Matrix because that will include the Inventory of the Headquarter as well. The 

only way to prevent this is by using different Location Codes and creating Inventory Profile Setups for special Location 

Filters. 

GENERATE PURCHASE ORDERS 
The program to create the Intercompany Purchase Orders in the SUB(s) based on the negative Inventory if 

the field Include Make-to-Stock is set to Apply Negative Inventory can be found via Search Generate 

Purchase Orders. 

 

If you start the program, you will see a Dialog Page: 
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DESCRIPTION OF THE FIELDS 

POSTING DATE 

For the calculation of the Apply Negative Inventory or Apply Positive Inventory, this Date will be the filter 

for the Posting Date of the Item Ledger Entries, Sales Orders and Production Decrease, to determine if 

Intercompany Purchase Orders needs to be created. 

I.e., 1/1/2023 actually means a Date filter “until 01/01/2023” 

BASIS OF INVENTORY 

Should the quantity be calculated for Items with Replenishment Policy is Inventory. 

Usually, you will always have a checkmark in this option. 

BASIS OF ORDER INITIATED SALES LINES 

This option will only appear if the field Include Make-to-Order in the Intercompany Relations for the 

Headquarter is set to Yes. 

In that case, you can determine with a checkmark if also Intercompany Purchase Orders should be created 

for Items with Replenishment Policy is Order. 

 

In SUB1, we already created an Intercompany Purchase Order by using the MRP Calculation. 

Therefore, if we run the Generate Purchase Orders, you will get an error message: 

 
Therefore, we now delete that specific Intercompany Purchase Order ICP100001 and run the Generate 

Purchase Orders. 

 

Now a new Intercompany Purchase Order ICP100002 is created based on the negative Inventory in the 

SUB(s). This order can be found via Search Intercompany Purchase Orders but also in the regular list of 

Purchase Orders: 
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The Buy-from Vendor No. of the Intercompany Purchase Orders is determined by the Vendor No. in the 

Intercompany Relations of the Headquarter. 

The Direct Unit Cost (35.00) of the Items in our example is based on the Sales Prices of the Items in the 

Headquarter for the Customer Price Group IC. 

As stated earlier it could also be based on the Purchase Prices in the SUB(s) for the Vendor No. 

Headquarter. 

CREATE INTERCOMPANY SALES ORDERS IN HEADQUARTER 
After the Intercompany Purchase Orders have been created in the SUB(s), you can also create the 

Intercompany Sales Orders in the Headquarter. 

The Intercompany Sales Orders in the Headquarter will simply be the ‘copy’ of the Intercompany Purchase 

Orders in the SUB(s). 

 

You can create the Intercompany Sales Orders via Search Intercompany Create Sales in the company 

CRONUS TRIMIT HQ of the Headquarter. You will get the following message: 

 
Click Yes. 

 

For every Intercompany Relation with Type Create IC Sales (Automatic) the system will check if there are 

Intercompany Purchase Orders in that Intercompany Relation (company) and create the corresponding 

Intercompany Sales Order for it. You can see the created Intercompany Sales Orders via Search 

Intercompany Sales Orders but also in the regular Sales Orders List. 
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The Customer Name of the Intercompany Sales Orders is the Name of the Customer No. of the specific SUB 

in the Intercompany Relations. 

The Unit Price on the Lines is simply the Direct Unit Cost of the Intercompany Purchase Lines where it was 

based off. 

 

The number of the Intercompany Sales Order in the Headquarter will also be filled in the Vendor Order No. 

of the corresponding Intercompany Purchase Order in the SUB(s). 

 
The field Vendor Order No. is by default only visible when you click Show more. 
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POSTING INTERCOMPANY SALES ORDERS IN HEADQUARTER 
After the Intercompany Sales Orders have been created in the Headquarter. You can simply post them 

immediately by clicking Home, Post, Post or pressing F9 in the Intercompany Sales Orders because the 

goods have already been shipped to the external customers of the SUB(s). 

 
 

After posting, you can see the Posted Shipment and/or Posted Invoice via Posted Documents. 
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POSTING INTERCOMPANY PURCHASE ORDERS IN SUB(S)  
After the Intercompany Sales Orders have been posted in the Headquarter, you can post the Intercompany 

Purchase Orders in the SUB(s). 

 

You can already see in the Intercompany Purchase Order in the SUB(s), that the Vendors Invoice No. has 

been filled automatically with the Posted Sales Invoice No. from the Headquarter. 

 
Also, by posting the Intercompany Sales Order in the Headquarter, the field Status (TRIMIT) has been 

updated to Delivery Started and the Document Reference has been filled by the Intercompany Sales Order 

in the Headquarter. 

 
 

After posting the Intercompany Purchase Order in the SUB(s), the information of the Vendor Order No. 

and Vendor Invoice No. is also copied into the Posted Purchase Invoice: 
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The Order No. relates to the original Intercompany Purchase Order in SUB1. 

The Vendor Invoice No. relates to the related Posted Sales Invoice in the Headquarter. 

The Vendor Order No. relates to the original Intercompany Sales Order in the Headquarter. 
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TOTAL FINANCIAL RESULT  
If all the Intercompany Sales Orders in the Headquarter are posted. 

If all the Intercompany Purchase Orders in the SUB(s) are posted. 

 

The total of the “Intercompany Receivables Account” in the Headquarter and the totals of the 

“Intercompany Payables Account” in the SUB(s) will be equal. 

 

The total of the “Intercompany Sales Account” in the Headquarter and the totals of the “Intercompany 

Purchase Account” in the SUB(s) will be equal. 

 

In our example: 

Debtor/Creditor: 14,962.50 - 14,962.50 =  0 

Sales/Purchase: 11,970.00 - 11,970.00 =  0 

 

If these totals do not match, you might have forgotten to post Intercompany Sales-/Purchase Orders. 
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SUMMARY PROCESS APPLY NEGATIVE INVENTORY 
1. Design in Headquarter 
2. External Sales Orders in Headquarter and SUB(s) 
3. MRP Calculation in Headquarter for total demand 
4. TRIMIT Pick Documents in all companies based on Headquarters availability 
5. External Shipments and Sales Invoices in all companies 
6. Generate (Intercompany) Purchase Orders in SUB(s) 
7. Generate (Intercompany) Sales Orders in Headquarter 
8. Post Intercompany Sales Orders in Headquarter 
9. Post Intercompany Purchase Orders in SUB(s) 

 

The steps 1 – 5 will be a daily process. 

The steps 6 – 9 might be a weekly or monthly process. 
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IC PROCESS – APPLY POSITIVE INVENTORY 
This chapter contains information regarding the total process within TRIMIT Intercompany when 

Include Make-to-Stock is set to Apply Positive Inventory:  

- This scenario can be used if the SUB only sells the leftovers (Net Change – Quantity on Sales Orders 

– Quantity of Production Decrease) from the Headquarter. In this case, the SUB might be an Outlet 

Store i.e. 

- This scenario can also be used if the Headquarter is only the production company, but all the sales 

take place via the SUB, so the SUB is the owner of the inventory. 

- For this procedure, you can only have 1 SUB otherwise; the system does not know who to sell the 

leftovers to. 

- Based on the Positive Inventory that is still in the Headquarter after their shipments to their 

customers, in the SUB the Intercompany Purchase Order will be created. 

- After receiving this Intercompany Purchase Order, the SUB can sell to external customers only 

based on their own availability. 

 

The total process within TRIMIT Intercompany can look as follows in case Include Make-to-Stock is set to 

Apply Positive Inventory: 

TRIMIT Intercompany Process
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Based on the Data in the Appendix and the procedure of IC Process – Apply Negative Inventory we still have 

some Inventory left in the Headquarter for the Master 6000 shown via the Master Analysis Matrix: 

Do not forget to set a checkmark in Show All X-Axis Values. 

 
 

The Intercompany Relation in the Headquarter is now changed into: 

 
The Intercompany Relation in the SUB is now changed automatically based on the chanted in the 

Headquarter: 

 
 

The Headquarter will follow the process based on their own demand.  

However, they will buy/produce more than needed. 

These quantities are after the shipments to their own customers available for their SUB (Outlet Store i.e.) 
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CREATE INTERCOMPANY PURCHASE ORDERS IN SUB 
There are still some leftovers in the Headquarter that now internally will be sold to the SUB to sell. 

GENERATE PURCHASE ORDERS 
The program to create the Intercompany Purchase Orders in the SUB, based on the positive Inventory if the 

field Include Make-to-Stock is set to Apply Positive Inventory, which can be found via Search Generate 

Purchase Orders. 

 

If you start the program, you will see a Dialog Page: 

 

DESCRIPTION OF THE FIELDS 

POSTING DATE 

For the calculation of the Apply Negative Inventory or Apply Positive Inventory, this Date will be the filter 

for the Posting Date of the Item Ledger Entries, Sales Orders and Production Decrease, to determine if 

Intercompany Purchase Orders needs to be created. 

I.e., “01/01/2023” means a Date filter “until 01/01/2023” 

BASIS OF INVENTORY 

Should the quantity be calculated for Items with Replenishment Policy is Inventory. 

Usually, you will always have a checkmark in this option. 

BASIS OF ORDER INITIATED SALES LINES 

This option will only appear if the field Include Make-to-Order in the Intercompany Relations for the 

Headquarter is set to Yes, but we set it to No. 

Therefore, this option is not shown in the Dialog. 
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Now a new Intercompany Purchase Order ICP100003 is created based on the positive Inventory in the 

Headquarter. This order can be found in Search Intercompany Purchase Orders but also in the normal list of 

Purchase Orders: 

 
The quantities in this Intercompany Purchase Order are exactly the same as the quantity on Inventory in 

the Headquarter, shown in the Master Analysis Matrix of page 53. 

 

The rest of the IC Process is the same as in IC Process – Apply Negative Inventory: 

- In Headquarter, Create Intercompany Sales 
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- In Headquarter, Post Intercompany Sales Order. Therefore, fields in the Intercompany Purchase 

Order in the SUB will be updated. 

 
- In SUB, Post Intercompany Purchase Order 

 

Now the SUB can sell the goods that they have on Inventory, based on the Intercompany Purchase Order. 

TOTAL FINANCIAL RESULT  
If all the Intercompany Sales Orders in the Headquarter are posted. 

If all the Intercompany Purchase Orders in the SUB(s) are posted. 

 

The total of the “Intercompany Receivables Account” in the Headquarter and the totals of the 

“Intercompany Payables Account” in the SUB(s) will be equal. 

 

The total of the “Intercompany Sales Account” in the Headquarter and the totals of the “Intercompany 

Purchase Account” in the SUB(s) will be equal. 

SUMMARY PROCESS APPLY POSITIVE INVENTORY 
1. Design in Headquarter 
2. External Sales Orders in Headquarter 
3. MRP Calculation in Headquarter for demand Headquarter 
4. TRIMIT Pick Documents in Headquarter based on Headquarters availability 
5. External Shipments and Sales Invoices in Headquarter 
6. Generate (Intercompany) Purchase Orders in SUB 
7. Generate (Intercompany) Sales Orders in Headquarter 
8. Post Intercompany Sales Orders in Headquarter 
9. Post Intercompany Purchase Orders in SUB 
10. External Sales Orders in SUB, based on SUB’s availability 
11. External Shipments and Sales Invoices in SUB 

 

The steps 1 – 5 will be a daily process. 

The steps 6 – 9 might be a monthly or even a seasonal process. 

The steps 10-11 will be a daily process after the season. 
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IC PROCESS - INTERCOMPANY PICK 
This chapter contains information regarding the total process within TRIMIT Intercompany when 

Intercompany Pick is set to Yes:  

- All warehouse handling takes place in the Headquarter. 

- Only applicable if you use TRIMIT Pick Documents 

- In the Headquarter, you can create TRIMIT Pick Documents based on the Sales Orders of the 

SUB(s). In the same process, the TRIMIT Pick Document will be created with the same number in 

the SUB(s). 

- While posting the TRIMIT Pick Documents in the Headquarter based on the Sales Orders of the 

SUB(s), only Posted Pick Documents will be created in the Headquarter – so no Item- or Value 

Entries, and no Sales Shipments or –Invoices for these Posted Pick Documents. 

- With a special Codeunit 6036781 Post Pick Intercompany, the TRIMIT Pick Documents in the SUB(s) 

can be posted based on the Posted Pick Documents in the Headquarter. This Codeunit could easily 

be set into a Job Queue. 

 

To describe this process, extra data (besides the setups in the first two chapters) has been added or 

changed in the Headquarter and SUB2. You can see an overview in Appendix. 

TRIMIT Intercompany Process
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The first processes for Intercompany Pick are the same as in IC Process – Apply Negative Inventory: 

- Design will take place in the Headquarter. See Design  

- External Sales Orders will be created in the Headquarter and in the SUB(s). See External Sales. 

INVENTORY PROFILE 
If you would have entered all the data of the Appendix, the Inventory Profile of Master 6010 for the color 

60 Forest Green, which you can access via the Master Card via Process, Inventory Profile, would look like: 

In the Headquarter Company, where you also have created Inventory Profile Setup ISP (Inventory, Sales 

Orders, Purchase Orders): 

 
 
Clicking in the Sales Order/38 cell to see the resource of the 12: 

You will only see the Sales Lines from the Headquarter itself. 

 
Change the Lookup Company into CRONUS TRIMIT SUB2 (company name for SUB2):  

Now click again in the Sales Order/38 cell you will see the Sales Lines from SUB2: 

  
 

Therefore, 5 from Headquarter + 7 from SUB2 = 12 in total. 
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For the color 99 Black, it would look like: 

   
If you now want to enter a new Sales Order in any of the companies for the Master 6010, the Matrix would 

look like: 

 

MASTER ANALYSIS MATRIX 
The report Master Analysis Matrix which can be found via Search Master Analysis can also give you an 

overview of the availability over the companies within an Intercompany structure. 

 

Availability will give you the available quantities at a specific Date for Availability over the current company 

and all the companies in the Intercompany Relations for which field Include Company in Availability Check 

is set to Yes: 

    
We chose Show All X-Axis Values Yes and Only current Company No. 
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Expected Inventory will also give you the total quantities over the current company and all the companies in 

the Intercompany Relations for which field Include Company in Availability Check is set to Yes: 

     
Sales Orders will however always only show the sold quantities in the current company: 

    
 

In addition, Analysis Type Pick Document will also only show the quantities on Pick Documents in the 

current company. 

MRP CALCULATION 
Running the MRP Calculation via Search MRP Actions or clicking Task, MRP Actions in the TRIMIT Small 

Business Role Center, will have different outcomes if you run it in the Headquarter or in the SUB(s) based 

on the field Include Company in MRP Calculation in the Intercompany Relations. 

For more details, see White Paper – TRIMIT Material Requirement Planning. 

IN HEADQUARTER 
Based on the settings in your MRP Setup and the field Include Company in MRP Calculation in the 

Intercompany Relations, orders can be created based on the demand in the Headquarter including the 

companies in the Intercompany Relations with the Relation Type Sales (Automatic) within the 

Intercompany structure: 

  



TRIMIT INTERCOMPANY 23.1 

REV: 05-01-2024  © TRIMIT SOLUTIONS A/S PAGE 60 OF 93 

I.e., if you create Actions based on By Items for the Master No. 6010 in the Headquarter: 

    
The outcome would look like: 

 
 

In the Action Lines, the Replacement Quantity is the needed quantity over all the companies in the 

Intercompany structure. 

To be more specific: The MRP Calculation in the Headquarter will result in Purchase Requisitions (Quotes), 

Purchase Orders and/or Production Orders for all Items, where the Replacement Quantity is based on the 

demand in Headquarter and the companies that are in the Intercompany Relations with Relation Type 

Sales (Automatic) and Include Company in MRP Calculation set to Yes.  

The Replacement Buy-from Vendor No. is the (external) Vendor from the Item Card. 

 

According to the MRP Setup NET FASHION, a Purchase Order will be created (when you click Actions, Post 

Lines, Post All Approved.  
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IN SUB(S) 

NOTE 1 

Keep in mind that the Headquarter in the Intercompany Relations has the Relation Type set to Create IC Purchase 

(Automatic) and Include Company in MRP Calculation set to No. 

 

NOTE 2 

When using the Intercompany Pick set to Yes, you will not run the MRP Actions for the Vendor of the Headquarter. 

You might only run the MRP Actions for external Vendors. 
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EXTERNAL PURCHASE ORDERS / PRODUCTION ORDERS 
The procedure to manage external Purchase Orders or Production Orders in the Headquarter or the SUB(s) 

does not change within the Intercompany structure in comparison to the handling in ‘normal’ companies. 

 

For our example and setups for Intercompany, it would mean that we could simply post the receipt and 

invoice of the external Purchase Order (0200004 created in In Headquarter) in the company CRONUS 

TRIMIT-HQ of the Headquarter. 

This means that the Inventory in Headquarter will change: 

 

PICK DOCUMENTS / SHIPMENTS 
The creation of TRIMIT Pick Documents and the calculation of Quantity to be Picked is based on the 

quantity on Inventory – quantity in existing Pick Documents. 

 

You can only create Pick Documents in the Headquarter – for the Headquarter and for all the SUB(s) in the 

Intercompany Relations with Relation Type is set to Create IC Sales (Automatic) and Intercompany Pick set 

to Yes. 

NOTE 

If you even try to create the Pick Documents in SUB with Intercompany Pick is Yes, you will get an error: 

 
This also implies that ALL the Items that are sold by the SUB will be delivered via the Headquarter. 

That is the way that TRIMIT Intercompany with Intercompany Pick set to Yes works based on the requests of our 

customers! 
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That means that you need to be careful when creating TRIMIT Pick Documents in the Headquarter because 

a SUB will also be delivered based on the Inventory of the Headquarter. 

 

Therefore, if there might be shortage of items, the first company for which the TRIMIT Pick Documents are 

created in the Headquarter might always get the total Quantity to be Picked, where the last company for 

which the TRIMIT Pick Documents are created in the Headquarter might always get the shortages. 

 

If you do not want this to happen, you could filter on specific Locations that can be used: 

For every company (Headquarter, SUB1 and SUB2) an own Location. 

This also means that if Purchase Orders are received or Production Orders are finished in the Headquarter, 

you need to use the Item Reclassification Journal to re-allocate the Inventory to the specific Locations! 

In that case, you also need a checkmark in the Intercompany Relations for Intercompany per Location and 

make sure that in the Inventory Setup the field Location Mandatory is also set to Yes. 

 

In the Pick Document Limitations, it is also possible to set a filter for one specific Company: 

 
This field Company is not in the page by default; you need to add it via Personalize. 

This gives you the possibility to “prioritize” specific companies in your Intercompany structure for assigning 

Stock to the Sales Orders, by running the MRP Calculation several times with different Limitation Codes. 
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NOTE 1 

You see two extra Parameters: Intercompany Pick and Company Name because we setup the Intercompany Relation 

with CRONUS TRIMIT SUB2 (SUB2) with Intercompany Pick is set to Yes. 

 

For more details regarding the Pick Document Limitations and the other Parameters of this report,  

see White Paper – TRIMIT Pick and Reallocation. 

PARAMETERS 

INTERCOMPANY PICK = NO 

Only Pick Documents for current (Headquarter) company will be created. 

INTERCOMPANY PICK = YES AND COMPANY NAME IS BLANK 

First, the Pick Documents for current (Headquarter) company will be created. 

Afterwards, the Intercompany Pick Documents for the SUB(s) will be created. 

INTERCOMPANY PICK = YES AND COMPANY NAME IS FILLED 

Only for the Company Name (Headquarter or SUB(s) the Pick Documents will be created. 

This gives you the possibility to favor the SUB before the Headquarter if you want to. 

CREATED PICK DOCUMENTS 
Therefore, if we have Intercompany Pick = Yes and Company Name is Blank the system will create Pick 

Documents for Sales Orders of the Headquarter and for Sales Orders of the SUB(s) in the company of the 

Headquarter: 

 
In Company Headquarter the Pick Document for Sales Order 0100001 of the Headquarter. 

Type Intercompany is No. 

Company Intercompany is blank. 
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In Company Headquarter, the Pick Document for Sales Order 01200001 of the SUB2. 

Type Intercompany is Warehouse (this Pick Document is in the Warehouse Company: The Headquarter) 

Company Intercompany is CRONUS TRIMIT SUB2 (the name of the Company of the SUB). 
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In Company Headquarter, the Pick Document for Sales Order 01200002 of the SUB2. 

Type Intercompany is Warehouse (this Pick Document is in the Warehouse Company: The Headquarter) 

Company Intercompany is CRONUS TRIMIT SUB2 (the name of the Company of the SUB). 
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In Company Headquarter, the Pick Document for Sales Order 01200003 of the SUB2. 

Type Intercompany is Warehouse (this Pick Document is in the Warehouse Company: The Headquarter) 

Company Intercompany is CRONUS TRIMIT SUB2 (the name of the Company of the SUB). 

 

Besides the Pick Document in the Headquarter Company, also the Pick Documents in the SUB(s) have been 

created with only a few differences. 

I.e., for Pick Document PI00005 (the same number as in the Headquarter): 

 
In Company SUB2, the Pick Document for Sales Order 01200003 of the SUB2. 

Type Intercompany is Sales (this Pick Document is in the Sales Company: The SUB) 

Company Intercompany is CRONUS TRIMIT HQ (the name of the Company of the Headquarter where this 

Pick Document was originally created). 
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NOTE 

Make sure, that the TRIMIT Pick Documents numbers in the Headquarter and the SUB(s) do NOT have the same 

number range. 

It could still be that you want to create TRIMIT Pick Documents in the SUB(s) for Items that are NOT bought from the 

Headquarter and they should not conflict with the number range of the Headquarter. 

POSTING PICK DOCUMENTS 
After the creation of the TRIMIT Pick Documents in the Headquarter with a “copy” in the SUB(s), you can 

simply post the Shipment and Invoice in the Headquarter the way you want to. 

 

I.e., Via Actions, Functions, Set Quantity Picked = Quantity to be Picked 

 
 

If you post a Pick Document in the Headquarter with Type Intercompany is No, it is handled as usual: 

- Posted Pick Document will be created. 

- Posted Shipment(s) and Posted Invoice(s) will be created based on the Parameter Sales Posting 

Derived from Pick in the Inventory Setup. 

- All related entries for Shipments and Invoices (Item Ledger Entry, Value Entry, G/L Entries, etc.) will 

be created. 

 

If you post a Pick Document in the Headquarter with Type Intercompany is Warehouse, it is handled 

differently: 

- Only Posted Pick Documents will be created. 

- Pick Document will stay in the List of Pick Documents until the corresponding Pick Document in the 

SUB(s) has been posted: the field Await Delete Intercompany in the Pick Document will be set to 

Yes. 

 
- The Quantity Picked in the corresponding Pick Document in the SUB(s) will be updated with the 

Posted quantities. 
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If you post a Pick Document in the SUB(s) with Type Intercompany is Sales, it is handled differently: 

- Posted Pick Document will be created. 

- Posted Shipment(s) and Posted Invoice(s) will be created based on the Parameter Sales Posting 

Derived from Pick in the Inventory Setup. 

- All related entries for Shipments and Invoices (Item Ledger Entry, Value Entry, G/L Entries, etc.) will 

be created. 

- The corresponding Pick Document in the Headquarter will be deleted as well as the Pick Document 

in the SUB(s). 

JOB QUEUE IN SUB(S) FOR POSTING PICK DOCUMENTS 
Because the actual picking and posting of the Pick Documents will take place in the Headquarter, you might 

want to take the Codeunit 6036781 trm Post Pick Intercompany in a Job Queue (Search Job Queue) in your 

SUB(s). That way it is executed automatically for all the Posted Pick Documents in the Headquarter with 

Type Intercompany is Warehouse. I.e.: 

 

NOTE 

Be aware that posting via the Job Queue will set the Posting Date of the Posted Pick Document to the actual 

Windows Date i.e., 07/26/2023, not to the Work Date 01/01/2023. 

This might give a problem in the TRIMIT Demo Sites or TRIMIT Demo Company, but probably not in real life. 
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CREATE INTERCOMPANY PURCHASE ORDERS IN SUB(S) 
After you created the Posted Pick Documents in the SUB(s), the Intercompany Purchase Orders can be 

created in the SUB(s). 

This can be based on two options of Include Make-to-Stock in the Intercompany Relation to the 

Headquarter:  

- Apply Negative Inventory as described in IC Process – Apply Negative Inventory in which the 

quantities for the Intercompany Purchase Order will be determined based on the Negative 

Inventory in the SUB(s). 

- Posted Intercompany Pick as described in IC Process - Posted Intercompany Pick in which the 

quantities for the Intercompany Purchase Order will be determined based on the Posted Pick 

Documents in the SUB(s) with Type Intercompany is Sales. 

If you want to do this every day, week or month depends on the frequency in which you analyze your 

financial position over all the companies. 

GENERATE PURCHASE ORDERS 
The program to create the Intercompany Purchase Orders in the SUB(s) can be found via Search Generate 

Purchase Orders. 

 

If you start the program, you will see a Dialog Page: 

 

DESCRIPTION OF THE FIELDS 

POSTING DATE 

For the calculation of the quantities in case of Negative Inventory, this Date will be the filter for the Posting 

Date of the Item Ledger Entries, Sales Orders and Production Decrease. 

For the calculation of the quantities in case of Posted Intercompany Pick, this Date will be the filter for the 

Posting Date Posted Pick Document. 

I.e., 07/26/23 means a Date filter “until 07/26/23” 

BASIS OF INVENTORY 

Should the quantity be calculated for Items with Replenishment Policy is Inventory? 

Usually, you will always have a checkmark in this option. 
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BASIS OF ORDER INITIATED SALES LINES 

This option will only appear if the field Include Make-to-Order in the Intercompany Relations for the 

Headquarter is set to Yes. 

In that case, you can determine with a checkmark if also Intercompany Purchase Orders should be created 

for Items with Replenishment Policy is Order. 

 

If there are still unposted Intercompany Purchase Orders, you will get an error. They first need to be 

posted before you can create new Intercompany Purchase Orders. 

 
Now a new Intercompany Purchase Order ICP000001 is created based on the Posted Pick Documents in the 

SUB(s) with Type Intercompany is Sales. This order can be found via Search Intercompany Purchase Orders 

but also in the normal list of Purchase Orders: 

 

 
The Buy-from Vendor No. of the Intercompany Purchase Orders is determined by the Vendor No. in the 

Intercompany Relations of the Headquarter. 

The Direct Unit Cost of the Items in our example is based on the Sales Prices of the Items in the 

Headquarter for the Customer Price Group IC. 

As stated earlier it could also be based on the Purchase Prices in the SUB(s) for the Vendor No. 

Headquarter. 
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CREATE INTERCOMPANY SALES ORDERS IN HEADQUARTER 
After the Intercompany Purchase Orders have been created in the SUB(s), you can also create the 

Intercompany Sales Orders in the Headquarter. 

The Intercompany Sales Orders in the Headquarter will simply be the ‘copy’ of the Intercompany Purchase 

Orders in the SUB(s). 

 

You can create the Intercompany Sales Orders via Search Intercompany Create Sales in the company 

CRONUS TRIMIT HQ of the Headquarter. You will get the following message: 

 
Click Yes. 

 

You can see the created Intercompany Sales Orders via Search Intercompany Sales Orders or in the regular 

list of Sales Orders. 

 
 

The number of the Intercompany Sales Order in the Headquarter will also be filled in the Vendor Order No. 

of the corresponding Intercompany Purchase Order in the SUB(s). 
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The Customer Name of the Intercompany Sales Orders is the Name of the Customer No. of the specific SUB 

in the Intercompany Relations. 

The Unit Price on the Lines is simply the Direct Unit Cost of the Intercompany Purchase Lines where it was 

based off. 

POSTING INTERCOMPANY SALES ORDERS IN HEADQUARTER 
After the Intercompany Sales Orders have been created in the Headquarter. You can simply post them 

immediately by clicking Home, Post, Post or pressing F9 in the Intercompany Sales Orders because the 

goods have already been shipped to the external customers of the SUB(s). 

 
 

After posting, you can see the Posted Shipment and/or Posted Invoice via Posted Documents. 

 

POSTING INTERCOMPANY PURCHASE ORDERS IN SUB(S)  
After the Intercompany Sales Orders have been posted in the Headquarter, you can post the Intercompany 

Purchase Orders in the SUB(s). 

 

You can already see in the Intercompany Purchase Order in the SUB(s), that the Vendors Invoice No. has 

been filled automatically with the Posted Sales Invoice No. from the Headquarter. 
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This information is also ‘passed-on’ to the Posted Purchase Invoice if you post the Intercompany Purchase 

Order simply in the order. 

 

Also, by posting the Intercompany Sales Order in the Headquarter, the field Status (TRIMIT) has been 

updated to Delivery Started and the Document Reference has been filled by the Intercompany Sales Order 

in the Headquarter. 

 
 

After posting the Intercompany Purchase Order in the SUB(s), the information of the Vendor Order No. 

and Vendor Invoice No. is also copied into the Posted Purchase Invoice: 
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The Order No. relates to the original Intercompany Purchase Order in SUB2. 

The Vendor Invoice No. relates to the original Posted Sales Invoice in the Headquarter. 

The Vendor Order No. relates to the original Intercompany Sales Order in the Headquarter. 
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TOTAL FINANCIAL RESULT  
If all the Intercompany Sales Orders in the Headquarter are posted. 

If all the Intercompany Purchase Orders in the SUB(s) are posted. 

 

The total of the “Intercompany Receivables Account” in the Headquarter and the totals of the 

“Intercompany Payables Account” in the SUB(s) will be equal. 

 

The total of the “Intercompany Sales Account” in the Headquarter and the totals of the “Intercompany 

Purchase Account” in the SUB(s) will be equal. 

 
 

In our examples: 

9352.74 EUR = 6040 GBP 

Customer/Vendor: 22,621.25 – 16,581.25 – 6,040.00 = 0 

Sales/Purchase: -19,305.00 + 13,265.00 + 6,040.00 = 0 

 

If these totals do not match, you might have forgotten to post Intercompany Sales-/Purchase Orders. 
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SUMMARY PROCESS INTERCOMPANY PICK 
1. Design in Headquarter 
2. External Sales Orders in Headquarter and SUB(s) 
3. MRP Calculation in Headquarter for total demand 
4. TRIMIT Pick Documents in Headquarter for Sales Orders of Headquarter and SUB(s) 
5. External Shipments and Sales Invoices in Headquarter 
6. External Shipments and Sales Invoices in SUB(s) (via Job Queue perhaps) 
7. Generate (Intercompany) Purchase Orders in SUB(s) 
8. Generate (Intercompany) Sales Orders in Headquarter 
9. Post Intercompany Sales Orders in Headquarter 
10. Post Intercompany Purchase Orders in SUB(s) 

 

The steps 1 – 6 will be a daily process. 

The steps 7 – 10 might be a weekly or monthly process. 

  



TRIMIT INTERCOMPANY 23.1 

REV: 05-01-2024  © TRIMIT SOLUTIONS A/S PAGE 78 OF 93 

IC PROCESS - POSTED INTERCOMPANY PICK 
This chapter contains information regarding the total process within TRIMIT Intercompany when 

Include Make-to-Stock is set to Posted Intercompany Pick: 

- For this process, you need to have Intercompany Pick set to Yes in the Intercompany Relations. 

- Processes are similar as already described in IC Process - Intercompany Pick 

- It only determines how the quantities on the Intercompany Purchase Orders should be determined. 

 

To describe this process, extra data (besides the setups in the first two chapters) has been added or 

changed in the Headquarter and SUB2. You can see an overview in Appendix. 

TRIMIT Intercompany Process

SUBsHeadquarter

Ph
as

e

Based on demand of Sales 
Orders A and Sales Orders 

B, the Purchase Orders 
and/or Production Orders 
are created (MRP Actions)

Sales Orders A of 
external Customers

Sales Orders B of 
external Customers

Design of Styles and 
determining 
Collections

Receiving goods or 
finishing products

Purchase Orders to 
external Vendors and/or 

Production Orders

Shipping goods to external 
Customers of 

Headquarters + SUBs from 
Headquarters + SUBs 

availability

Create Intercompany 
Purchase Orders based 

on Posted 
Intercompany Pick 

Documents (Generate 
Purchase)

Create Intercompany 
Sales Orders based on 

Intercompany 
Purchase Orders of 

SUB (Generate Sales 
Orders)

Create Intercompany 
Sales Invoices based on 
the Intercompany Sales 

Orders.
Create Intercompany 

Purchase Invoices 
based on the 
Intercompany 

Purchase Orders.

Creating Pick Documents 
and picking for 

Headquarters + SUBs

Automatically  Copy  Pick 
Document for SUBs Sales 

Orders

Run Codeunit Post Pick 
Intercompany to post Pick 

Documents based on 
posted Pick Document in 

Headquarters
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NOTE 

Previous processes are the same as described in IC Process - Intercompany Pick. 

CREATE INTERCOMPANY PURCHASE ORDERS IN SUB(S) 
After you created the Posted Pick Documents in the SUB(s), the Intercompany Purchase Orders can be 

created in the SUB(s). 

The system will create Intercompany Purchase Orders for all Posted Pick Documents with Type 

Intercompany is Sales in the SUB(s). 

 

In the Table 6036785 trm Posted Pick Document Line, there is a field called Posting ID. 

Per Posting ID in this table, an Intercompany Purchase Order will be created. 

By using an event (small customization) in Codeunit 6036781 trm Post Pick Intercompany, you could fill this 

i.e., with the number of the Posted Pick Document so you would get an Intercompany Purchase Order per 

Posted Pick Document. 

NOTE 

Next processes are the same as described in IC Process - Intercompany Pick. 
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INTERCOMPANY TRANSACTION LOG 
If you create an Intercompany Purchase Order a record is created in the Intercompany Transaction Log. 

And from that moment on, every change (corresponding Intercompany Sales Order is created, 

corresponding Intercompany Sales Order is invoiced, Intercompany Purchase Order is invoiced) will be 

added in the data of that specific Transaction Log Entry. 

 
The Intercompany Transaction Log Entry page can be viewed in every Company in the Intercompany 

Process in a Database via Search Transaction Log. 

 
1. When an Intercompany Purchase Order is created in a SUB, the Purchase Company, Sales 

Company, Purchase Order No., Purchase Order Line No., Item No., Quantity is filled. 

Next Setup will be set to Sales Order Creation. 

2. When the corresponding Intercompany Sales Order is created in the HQ, the Sales Order No., Sales 

Order Line No. is filled. 

Next Setup will be set to Sales Posting. 

3. When the corresponding Intercompany Sales Order is invoiced in the HQ, the Sales Order Posted, 

Sales Invoice No., Sales Invoice Line No., Sales Posting Date/Time is filled. 

Next Setup will be set to Purchase Posting. 

4. When the Intercompany Purchase Order is invoiced in the SUB, the Purchase Order Posted, 

Purchase Invoice No., Purchase Invoice Line No., Purchase Posting Date/Time is filled. 

Next Setup will be set to Finished. 

 

Therefore, in the Intercompany Transaction Log you are able to see where a specific Intercompany 

Purchase Order is in the whole Intercompany Process. 
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SUMMARY IC PROCESSES 

WHEN TO USE APPLY NEGATIVE INVENTORY 
- Headquarter owns the Inventory and does the Design/Purchase/Production of the products. 

- SUB(s) sell products that are mainly bought from the Headquarter. 

- Shipments take place based on availability over Headquarter and SUB(s) in every company 

separately. 

- Intercompany Purchase/Sales Orders are created based on Negative Inventory in the SUB(s) that is 

created by the Shipments in the SUB(s) 

WHEN TO USE APPLY POSITIVE INVENTORY 
Two options: 

1) Headquarter owns the Inventory and does the Design/Purchase/Production of the products. 

a) Intercompany Purchase/Sales Orders are created based on Positive Inventory in the Headquarter 

b) SUB (only ONE) will sell the leftovers of the Headquarter after their sales/shipments. 

Think of the SUB being an Outlet Store or Webshop 

2) SUB (only ONE) owns the Inventory. 

a) Headquarter will only Design/Purchase/Produce the products to sell them immediately and 

completely to the SUB. 

b) Headquarter does not sell to external customers, only the SUB. 

c) Intercompany Purchase/Sales Orders are created based on Positive Inventory in the Headquarter 

WHEN TO USE INTERCOMPANY PICK 
- Headquarter owns the Inventory and does the Design/Purchase/Production of the products. 

- SUB(s) sell products that are only bought from the Headquarter. 

- Shipments are only handled in the Headquarter for all the Sales Orders in the Headquarter and the 

SUB(s).  

- Intercompany Purchase/Sales Orders are created based on Negative Inventory in the SUB(s) that is 

created by the Shipments in the SUB(s) or based on Posted Intercompany Pick Documents in the 

SUB(s) 

WHEN TO USE POSTED PICK DOCUMENTS 
- Only if Intercompany Pick is Yes. See When to use Intercompany Pick 

- Intercompany Purchase/Sales Orders are created based on Posted Intercompany Pick Documents in 

the SUB(s) 
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EXTRA REMARKS 
- For all processes: TRIMIT Intercompany processes are based on shared availability over companies 

in one database. 

- You can use TRIMIT Replication for copying data from Headquarter to SUB(s). 

See White Paper – TRIMIT Replication of Data. 

- Unless you need to use Apply Positive Inventory, we advise to take Apply Negative Inventory for the 

process of creating Intercompany Purchase/Sales Orders. 

- We advise to have different No. Series for external- and intercompany Sales Orders, and different 

No. Series in the different companies. 

- We advise to have different No. Series for external- and intercompany Purchase Orders, and 

different No. Series in the different companies. 

- In case you use Intercompany Pick, make sure that the Headquarter and the SUB(s) have different 

Sales Order No. Series – this makes it easier in the Pick Documents of the Headquarter to recognize. 

- In case you use Intercompany Pick, in the SUB(s) you cannot have Locations with WMS settings. 

- Parameter Sorting (Customer Allocation Priority, Order Date or Alternative Sorting) in the Create 

Pick Documents is a field which determines the Sorting in which available Inventory will be 

assigned to Sales Orders – even over all the companies involved in the Intercompany structure. 
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APPENDIX 
Extra data has been added to the copies of CRONUS TRIMIT W1 Ltd. Company – besides the setups 

mentioned in Setups and Data in Headquarter and Setups and Data in SUB – to show the Intercompany 

Process as described in Intercompany Process. 

ADDED/CHANGED IN HEADQUARTER 
For the TRIMIT Intercompany procedure Apply Negative Inventory, we copied 2110 to 6000 Longshirt 

(without the Assortments). 

For the TRIMIT Intercompany procedure Posted Intercompany Pick, we copied 2310 to 6010 Summer Dress. 

STOCK FOR 6000 AND 6010 
Enter a Purchase Order for Vendor No. 2000 with the Master 6000 and 6010 for Location Code BLUE. 

The Purchase Order should have the following quantities: 

 
 

Post the Receipt and the Invoice of this Purchase Order by pressing F9 and choose Receive and Invoice. 
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SALES PRICE FOR 6000 
In the Master Card via Related, Sales Receivables, Sales Prices we added two extra Lines: 

 

SALES PRICE FOR 6010 
In the Master Card via Related, Sales Receivables, Sales Prices we added two extra Lines: 

 

EXTERNAL SALES ORDER FOR 6000 AND 6010 
Enter a Sales Order for Sell-to Customer No. 2000 and change Status to Released. 

Enter the Matrix Lines with the Masters 6000 and 6010 in Location Code BLUE: 
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CHANGED IN SUB1 – FOR APPLY NEGATIVE INVENTORY 

MASTER 6000 
For the TRIMIT Intercompany procedure Apply Negative Inventory, we copied 2110 to 6000 Longshirt 

(without the Assortments). 

The following data of 6000 has been changed/added: 

Country/Region of Origin Code GB 

Vendor No.    TRIMIT-HQ 

Replenishment System   Purchase 

Purchase Price for Vendor No.  TRIMIT-HQ of 35.00 GBP 

 

 
If you also want to track the G/L Entries in the companies, you also need to click Actions, Update Purchase 

Prices on Items, Via Masters in the Purchase Prices and afterwards, run report Unit Cost Revaluation 

Update that can be found via Search. 

Now the Std. Unit Cost Total will be 35.00 GBP in SUB1. 
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SALES ORDERS 
Enter a Sales Order for Sell-to Customer No. 2010 and change Status to Released. 

Enter the Matrix Line with the Master No. 6000 and Location Code BLUE: 

 
You can already see that the available quantities per size are influenced by the quantities that have been 

entered in the Sales Order in the Headquarter Company from the previous page. 

 
Enter a Sales Order for Sell-to Customer No. 2020 and change Status to Released. 

Enter the Matrix Line with the Master No. 6000 and Location Code BLUE: 

 
Enter a Sales Order for Sell-to Customer No. 2030 and change Status to Released. 

Enter the Matrix Line with the Master No. 6000 and Location Code BLUE: 
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ADDED IN SUB2 – FOR POSTED INTERCOMANY PICK  

MASTER 6010 
For the TRIMIT Intercompany procedure Apply Negative Inventory, we copied 2310 to 6010 Summer Dress: 

The following data of 6010 has been changed/added: 

Country/Region of Origin Code GB 

Vendor No.    TRIMIT-HQ 

Replenishment System   Purchase 

Purchase Price for Vendor No.  TRIMIT-HQ of 40.00 GBP 

Sales Price for All Customers  80.00 

Sales Price for RETAIL GBP  109.00 

 

 
If you also want to track the G/L Entries in the companies, you also need to click Actions, Update Purchase 

Prices on Items, Via Masters in the Purchase Prices and afterwards, run report Unit Cost Revaluation 

Update that can be found via Search. 

Now the Std. Unit Cost Total will be 61.93868 EUR in SUB2. (Based on exchange rate for GBP) 
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SALES ORDERS 
Enter a Sales Order for Sell-to Customer No. 2010 and change Status to Released. 

Enter the Matrix Line with the Master No. 6010 and Location Code BLUE: 

 
You can already see that the available quantities per size are influenced by the quantities that have been 

entered in the Sales Order in the Headquarter Company. 

 
Enter a Sales Order for Sell-to Customer No. 2020 and change Status to Released. 

Enter the Matrix Line with the Master No. 6010 and Location Code BLUE: 

 
Enter a Sales Order for Sell-to Customer No. 2030 and change Status to Released. 

Enter the Matrix Line with the Master No. 6010 and Location Code BLUE: 

 


